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Revenue Cycle Management Support

Performance
Management

e Daily/month-end balance

e Month-end reporting

e Open issues tracking

e Key metrics tracking

e Non-collectible adjustments
e Ad hoc reporting/analysis

e Root cause analysis

Compliance

e Regulation monitoring
e Coding and chart audits

e Coding support for
billing process

Information
Technology

e Practice management system
* EMR integration

e Other application integration
e |nterfaces/data exchange

e Hosting and support

Quality

Management

e Process measures
and audits

e Employee performance
audits

e External audits



